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LEADING TRANSFORMATIONAL CHANGE

ABOUT THE KEYNOTE Attendees will walk away knowing

In DDI's 2023 Global how to:

Leadership Forecast, 63% of

leaders surveyed said » ldentify change allies and
managing successful change is accomplices to the status quo,

a critical skill, ranking it in the and tap into hidden gems to fuel
top 5 of all critical skills. In the your transformation journey.

post COVID era, leaders are
experiencing never-before-seen
levels of hyper change, forcing
organizations to develop
leaders who are adept at
operating in incredibly
uncertain times.

» Navigate and triumph over
resistance using actionable
insights, dismantling barriers for a
smoother transition.

e Secure buy-in from key influencers
who are pivotal for driving change

Change is hard. Change is adoption within your organization.
complex. But it doesn’t have to
be destructive because the e Ignite enthusiasm, commitment,

and perseverance, transforming
change from a daunting task to an
exciting opportunity.

reactions people have to
change are very predictable.

In this incredibly interactive

and entertaining Keynote, Change is a constant. Leading it
Engagement Expert Sardék successfully is optional. With Sardek
Love seamlessly blends science Love, you'll get the toolkit for leading
with practicality, taking your your teams through the inevitable
FOR MORE DETAILS audience on a captivating chaos to achieve your desired results!
AND journey of true transformation.
TO BOOK SARDEK

Discover the secrets of leading
CallUs: 540-520-5733 Change successfu[[y‘

Email Us: info@ictscorp.com
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